Conducting Excellent Reviews

The Collaboration Icon and
Related Notes in PRISM 2007
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Conducting Excellent Reviews

S

e Collaboration | e Team l

(n) Col-lab-o-ra-tion 2 (n) Team

1. Act of working jointly. 1. Anumber of persons
associated in some joint
action.

2. To work jointly with others or 2. Agroup organized to work

together. together.

Example: The PDM and Fiscal Example: The team of reviewers

reviewers collaborated to interview collaborated during the Sunday

the governing body members during night meeting.

the triennial review. @
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Conducting Excellent Reviews

| see the icon but what does it mean?

I
L‘!u " The COLLABORATION icon fllustrated here indicates that the Fiscal Reviewer should
collaborate with the FDM Reviewer before answering the specified question, Note that the
Governing Body Interview should be schaduled after sufficient services and fiscal information have
been collectad to provide specific factual context for the interview and to result in more detailed

and relevant responses, The Governing Body Interview should include Service and Fiscal Reviewers H

as well as PFDM Reviewers,
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Conducting Excellent Reviews

 While a review team typically collaborates during all
phases of a review (team meetings, information
gathering, interviews, etc) collaboration is essential and
necessary between the Fiscal and PDM reviewers.
These reviewers collaborate before answering the
related compliance questions in the Protocol. The Fiscal
and PDM reviewers work jointly to gather “sufficient
services and fiscal information... in order to provide
specific factual context for the governing body interview.”
Collaboration results in more detailed and relevant
responses to the protocol.
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Conducting Excellent Reviews

 The need for collaboration between the Fiscal and
Program Design and Management (PDM) Reviewers is
apparent when reviewing the protocol questions. The
Collaboration Icon alerts the reviewer when such

collaboration is required for various sections of the
protocol.
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RISM Instrument

Program Review Instrument for
Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Review

Fratocal |Standards| Findingsl Toolz I

5 ' - Financial Reporting
[ Health Services {2} Home | <o Back |2 Mext |4+ Up

|50

" guftrit:;:una.l SEWiCTS Show Orly My Motes 8- Assign thiz Fiscal Management Protocol - Section = Prirt = Print Preview
. afe Environmentz

-[E] Disabilities Services 3B Notes: _] Mew Nate | O Paste |ﬂ
B Mental Health Services
-] Family and Community Service

F

+

- Transporal Here s an example of the 5C 5C COMPLIANCE QUESTION
#-[E Education . . .
E1-fR) Fiscal Man Collaboration icon in the s & No " odic fi e ; < ded t ; d delegat
..... e Protocol. In this example, the e pm:m ic 1.1a11c1a.s atus reports provided to .gran ee and delegate
_____ centiol Fiscal reviewer is asked to governing bodies, policy groups, and staft to advise them and to
..... Sect?nn collaborate with the PDM control program quality and maintain program accountability?
""" Sectionl peviewer in conducting
""" interviews as well as reviewing Wote: This guestion should be completed m collaboration with PDM Reviewers
""" . . > . . . . .
B2 Progiam Ds documents. The Fiscal reviewer throwgh jomt interviews and document review. Also, notes provided for this
----- sectior| IS responsible for answering the guestion will be shared with the PDM Reviewer through the PRISM Software.
""" Sectiol Compliance Question. 1304.51(h)(1)
""" =ection - However, notes entered by the
2:3:22 PDM reviewer will be shared 5C GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK
..... cectiod With the Fiscal reviewer. ADDRESS WITH THE FISCAL OFFICER AND AVAILABLE
----- Section ¥l - Planning FISCAL STAFF:
----- Section VIl - Cornmunications : ] : P
_____ S action IX - FrecordKesping and Fieporting . f—‘ar.e f1nanc1.511 report.s .complete, accurellte, a.nd submitted on titme®
..... Section - Human Resources X * Isinformation classified and summarized in a reasonable manner,
neither too detailed nor too condensed?

» Do the reports include sufficient detail (including budget
infortrnation) to allew users to monitoer the program’s tinancial
prograss?

SC Notes: ] Mew Note | & Paste I_
-|




y Program Review Instrument for
Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Feview

Pratocal | Standards | Findings | Tools 0 ' ia

Filter: | Show &l Protocol Questions w ﬁHDmE ¢ Back = Net ﬁ}Llp

Section ¥ - Community Parners ) Show Only My Motes 8+ Assign this Fiscal Management Protocol - Section Y =i Frint =) Print Preview

s Mental Health Services P 5C COMPLIANCE QU-ESTION A
= Farmily and Cormmunity Services
Section | - Staffing and Training O Are periodic financial status reports provided to grantee and delegate
Section || - Building Relationzhips with Families . bodi 1 d staff to advise {1 dt
Section || - Strengthening Families through the Far governng bocdies, po _ICY groups,. aﬂ_ statl 1o advise them aﬂ o
Section I - Encouraging Parent Participation control program quality and maintain program accountability?
=L e e e Wote: This question should be completed in collaboration with PDM Reviewers
= r ow Oy My Notes 8, Assign this Fiscal Management Protocal - Section fint fint Preview .. . . . . .
e e prese St SR S An R a through joint interviews and document review, Also, notes provided for this
5C GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK ABOUT
CLEERITL I question will be shared with the PDM Reviewer through the PRISM Software.
ADDRESS WITH THE FISCAL OFFICER AND AVAILABLE 13“4 51 {h] {1]
= FE FISCAL STAFF: :
- Are financial reports complete, accurate, and submitted on time?
EE § s Iz 1.rt1hforrtnat13ntcllas;1fledtand sur;\marjfd in a reasonable manner, 5[: GRDUND TD CD‘.’ER —_ LD K FDR’ LISTEN FDR, ‘%SK ‘QLB DUT
+ Do the reports include sufficient detail ‘(mcluclmg budget TI—]:E FDLL D‘&E[N’G:
information) to allow users to monitor the program’s financial
ogresst In this example, a note entered by the Fiscal reviewer
5C Notes: & Patc for Fiscal Section V, Question 5C will be shared with the PDM E
/62007 1:00:7 N - Bany Allen (eacreue ] (Gacon ] (X bokie ] reviewer through the PRISM software.
— FE Delegate: | DC Camics v Method: | Interview - [ &rea of concem - - - .
Corter 02 9 Soucs [Miomn ; *  Are tinancial reports complete, accurate, and submitted on time?
= PRSI o [z infortmation classified and summarizad in a reasonakble manner,
neither too detailed nor too condensed?
* Do the reports include sufficient detail {including budget
— - T = information) to allow users to monitor the program’s financial
lEI ST YL iy, CrIUsr i, arid ST iuaar s
Section ¥l - Planning Progressy
Section VI - Communications
Section [ - Record-kK.eeping and Reporting
Section # - Human Resources 2 5C Notes: T Paste
L4 >
FRIZ2ON07 1-NN-21 Pkd - Bame Allan icture =% Coov elete
[ addPictwe | [ ZacC | [ % Delete  |¥

Pane fi=zigned To: Flazh 2108 Flazh



% PRISM Instrument

Program Review Instrument for
Systems Monitoring of Head Start
and Early Head Start Grantees

2 Select Fleview

Frotocol Standards || Findings | Toals | =lalt

Filker: I.E;hcuw All F'ruéu.t.uculllue.s:t.iﬁns - V1 {al Home <@ Back o Nest 4p Up

= %-.S.ectia e : i = Iﬁ] Shu:ui.-\lElnIy Py Nu:ute.s = Print = Print Preview

= [# MentalHes In this example, a note entered in Fiscal Section V, A COMPLIANCE QUESTION 2t

= Famiv and| - Question 5C will be forwarded to PDM Section IX, R i i
El Section : wre periodic financial status reports provided to grantee and delegate
= Soct Question 9A. ) i ) i
D) Sechiof _ — soverming bodies, policy groups, and statf to advise them, control
=| Section |l - Strengthening Families through the Far : i : P
= St SEnconagid PashlPatiseton program quality, and maintain program accountability?

i% Section ' - Building and M aintaining Commurity Pz

=] Transpotationservices Note: Information from the corresponding guestion in the Financial Reporting
=] Education and Early Childhood Development Services : : : : :
- = : 4 ST subsection of the Fiscal Management section will be shared with the PDM
|=| Sechon | - Staffing and Training
SECTION IX - Reco g and Reporting REWEH)ET rhrﬂugh ﬁ‘lﬂ PRISM Sﬂfm.]ﬂ?'ﬂ.
o || € Home <5 Back <> Memt < Up
L= Show Only My Notes =4 Print  <=§ Frint Preview
i =1 1304.51(h)(1)
Mote: Information from the corvesponding question in the Fimancial Reporting
suhsection of the Fiscal Management section will be shared with the PDM o o
Reviewer through the PRISM Software. 9A GROUND TO COVEE. - LOOK FOR, LISTEN FOR, ASE ABOUT
ot THE FOLLOWING:
94 GROUND TO COVER — LOOK FOR, LISTEN FOR, ASK ABOUT
! THE FOLLOWING: ) i )
H s Do you receive financial status reports?
= » Do you receive financial status reports? .
S e S —— o——- * How often do you receive themn?
*  What information do the financial status reports contain? *  What information do the financial status reports contain?
9A Notes: &, Paste
3/6/2007 1:00:21 PM - Banry Allen [ #ddPicwe ][ Cacopy | [ Delte |
Delegate: | DC Comics ~ Method: | Interviews - [ &rea of concem QA NutES: J Mew Mate _\Jl Faste
Center: pcz2 ~ Source: |k Smith
Motes: [alert, alert note for 6C FIS - Bamy Allen [ Add Picture ] [ =3 Copy ] [ > Delete ]
— w | Method: | Interview w | [ Area of concem
T E— W | Source: ;Mr Smith
[£ > e —— "
— = = Mrtes | alert alert nnte for 5 FIS Al

age Azzigned To: Aguaman 21.08 Flazh



RISM Instrument

Program Review Instrument for

Systems Monitoring of Head Start
and Early Head Start Grantees

B Select Feview

Protocal |Standards| Findings | Taols | OM 1Y - ation and opment of the |[EF/IFSP
alth Services -] {4} Home | <{m Back | o> Nest |4 Up
gectinn :I- SFEamhdg anﬂ T’r‘L”E;g . Show Ornly My Motes 8 Assign this Dizabilties Services Pratocal - Section 1Y =j Frint = Print Preview
ection Il - Froviding Health Dervices
Section [l - lrwvolving Parents 4E 4E COMFLIANCE QUESTION J
Section [V - Health Policies and Procedures Coves O Mo O NM Moter Please select *NiA™ if this is not an HS program.

Section ' - EHS Programz Serving Pregnant WWomen or New b
titional Services

section| -394 Many questions do encourage collaboration.

Section |l - U : o . ; :
5:;:2: " h: In this example, the notes entered for Disabilities ibilities consistent with their IEPs?

section Iv -1l Compliance Question 4E will be shared with Education and Early
fe Enviionment;  Childhood Development services section of the Protocol through the o the related guestion in the Providing Education and
Section | -Fat - software. pelopment Services subsection of the Education and Early

Section || - Hygren
AP o e Childhood Development Services section will be shared with the Disabilities

abilties Services Reviewer through the PRISM software.
Section | - Staffing and Training
Section || - Coordinated Activities
Section Il - Qutreach and Recruitment
Section I - Evaluation and Development of the IEP/FSP 1308.19(e)(4)

approach for individual preschool

Section ¥ - Community Partners
rtal Health Services 4E GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK
il arldtllinmsmun.ity services o Ask the disabilities coordinater whe assists teaching staff and other
phsportation Services - } ] ) ) o=
ey I Mot e D Ere e staff providing direct services to children with disabilities how they
al M anagement - ensure that the appreach to education services is consistent with
Section | - Organizational Capacity IEFs=.
et IO TSR o Ask the disabilities coordinator to describe how children recaive

Section Il - Grant Property

| VR S services defined in the IEF, both from the HS program and other

Section ¥ - Financial Reporting agencies,
Section ¥ - Internal Controlz
gram Design and Management
jnrinn | - Pranram Rovermance I _Ij 4E Notes: J Mew Mate | e Fazte |
L | 3
=




Conducting Excellent Reviews

 Many sections of the protocol are completed in

collaboration with other sections. This is apparent in the

sharing of notes from one section to another.

i)

HEAD START




RISM Instrument

Program Review Instrument for

Systems Monitoring of Head Start
and Early Head Start Grantees

B Select Feview

Protocol |Standard$| Findingsl Tiools I

=-# Health Services =
""" Section | - Staffing and Training ) Show Only My Notes 8- Assign this Disabiities Services Protocal - Section | =i Print =4 Print Preview
----- Section || - Praviding Health Services .
----- Section Il - Invalving Parents 1A 1A COMPLIANCE QUESTION —
----- Section [V - Health Policies and Procedures — — . . L . .
..... . . . Are management functions for disabilities services formally assigned
Here is another example of notes being shared with
=- @ . - . . to a statt person or persons?
_____ other reviewers who are reviewing different sections
..... of the protocol. In this example, notes entered in
----- the Disabilities Services section of the protocol will Note: Notes prowided for this question will be shared with the PDM
i be shared with the PDM reviewer. Reviewer through the PRISM Software.
----- Section | - Facilities, Maternialz, and Equipment
----- Section || - Hygiene 1304.52(a)(2)(ii)
----- Section |l - Food 5 afety and 5 aritation
2] Disabilties Services 1A GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK L

Section | - Staffing and Training
----- Section || - Coordinated Activities _ . o
..... Section Il - Outreach and Reciuitmant o Ask that person to describe his or her management responsibilities.
----- Section [V - Evaluation and Development of the [EI 1AN
= otes: |
----- £l SectionV - Cammurity Partrers _] New Note | Ch Paste

o Identify the person who manages disabilities services,

B-E Mertal Health Services

- F:j Farily and Community Services

B-E Transportation Services 1B 1B COMPLIANCE QUESTION

EEI--- Education and Early Childhood D evelopment Services

=-| Fiscal Management - L= £ Na Can the grantee and delegate verity that the disabilities coordinator

- [E] Section | - Organizational Capacity has training and experience in securing and individualizing needed
Section || - Use of Head Start Grant Funds

_ Section [l - Grant Property

Section IV - Compensation

L[] Section - Financial Feporting MNote: Notes prowmded for this question will be shared with the PDM
F i

services for children with disabilities?

. . ST AU G T RS Rewiewer through the PRISM Software.
=EE . Program Design and M anagement
i [2] Sartion | - Praaram Grvermanne _Iﬂ
l | > 1304.52(d)(7) T

Page Azzigned To: sample. uger 2050 zample. uzer



PRISM Instrument

Program Review Instrument for

Systems Monitoring of Head Start

and Early Head Start Grantees

= Select Feview

Pratacal | Standards | Findings || Tools
Filter: | Show &l Protocol Questions w

Health Services

Mutritional Services R 1A

#%| 5afe Ervironments
. DISEbIhtIES Services O Yes @ Mo

Section | - Staffing and Training
. Section || - Coordinated Activities
Section Il - Outreach and Recruitment
Section [V - Evaluation and Development of the IEPAIF
=| Section - Community Partners
Mental Health Services
Farmily and Cormmunity Services
Transportation Services

Educat o :
Flszthf: Notes entered under Disabilities Services

Frogram ] COMpliance Question 1A will be shared with
Sectii PDM Compliance Question (?)

IIIHHH

) B
E'EHMHE

& Aasign this Disabilities Services Protocol - Section |

fing and Training
ﬁ Home <& Back & Mext <4p Up
%] Show Only ke Motes

=4 Print = Print Preview
1A COMPLIANCE QUESTION .

Are management functions for disabilities services formally assigned
to a statf person or persons?

Note: Notes provided for this question will be shared with the PDM
Rewmewer through the PRISM Software.

1304.52(a) 2) ii)

1A GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK ABOUT
THE FOLLOWING:

S eckigrT T TRTETFIET COra
Section Il - Shared Decision-M aking o Identify the person who manages disabilities services,
Section [Y - SelAssessment o Ask that person to describe his or her management
2| Section® - Ongoing Maonitoring resmenalsiines
Section ¥l - Eligibility, Enroliment, and Attendance P '
Section VIl - Planning
Section VIl - Commurications . :
Section I - Record-K.eeping and R eporting 1A Notes: O Paste
Section - Human Resources - -
3/6/2007 3:39:25 PM - Barry Allen | AddFicture | [ Z3Copy | [ % Delete |
Delegate: | DC Comics v Method: | Interview w [] Area of concem
Center: |DC1 w Source: | Mr. Grace
Motes: | note for 14 Dizabilities Services
£ » 3
Page Azsigned To; Flash 21.08 Flash



PRISM Instrument

Program Review Instrument for

Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Feview

Pratacal | Standards | Findings || Tools 0 - Hurnan
Filter: | Shaw All Pratocal Questions || fal Home <@ Back o Next 4k Up
Show Only My Motes = Print = Print Preview

+ Health Services -
+ Mutritional Services .
+ Safe Environments

=@ Disabiliies Services 1304.52(a)(1)

g‘%:?ﬂ” :l' 5&6”“;9 a[‘ddgaithir:_g 10J GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK ABOUT
echon 1l - Loardinale Civiles

Section Il - Outreach and Recruitment THE FOLLOWING:
Section [V - Evaluation and Development of the IEPAIF
|5 Section - Community Partners * Do the grantes and delegate have an organizational chart?
+ Mertal Health Services
#-[] Famiy and Community Services Notes entered in corresponding areas of the protocol will be shared
+-|=] Trangportation Services : : : :
= with the appropriate compliance questions.
+- ] Education and Early Childhood Development Services . pprop . P . q . . nt
4[] Fiscal Managsment In this example, staffing and training subsection notes will be shared -
=[] Program Design and Management with the PDM reviewer. The following page shows notes that are '
Section | - Progiam Governance shared with PDM Human Resources Section X, Question 10K
Sect!u:un Il - Intemal Ennt.n:!Is . 0T Nofes: Y Hew Note T Faste
Section |l - Shared Decizsion-kaking
Section IV - Self-tesessment
#] Section’ - Ongoing Monitaring
Section ¥l - Eligibilty, Errollment, and Atendance 10K 10K COMPLIANCE QUESTION
=] Sectionl - Planring .
S action VIl - Commurications Tes MNa Have the grantee and delegate tormally assigned program
Section [ - Fecord-Keeping and Feparting management functions to a staft person or persons?

Section # - Human Resources

Note: Information from the corresponding question in the Staffing and
Training subsection of each of the protocol’s service area sections will be
shared with the PDM Reviewer through the PRISM Software.

1304.52(a)2)(ii)  1304.52(a)(2){jii)

Page Azsigned To; Aguaman 21.08 Flash
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PRISM Instrument

TI'IL’{LE]II Review Instrument for
ystems Monitoring of Head Start
Lmll Early Head Start Grantees

= Select Feview

Section I - Record-K.eeping and R eporting

S action ™ - Human Besources Motez:  |note for 14 Dizabilties Services

Frotocol |Standards Findings | Tools i - Human
Filter: |Shu:uw All Pratocol Questions V| ﬁ Home <m Back o> Nest 4r Up
=] Health Services %] ShowAllMotes = Print = II:'rlnt F'rex-wfw . ) } } }
Mutritional Services breakfast cereal: each week decreaszed their risk by 222, while those eating 1 serving per week lowered theirs by A
= : 14%. |
r:ﬂ S..afe ITZ.n.wrc:nme.nts Criticz of thiz particular study say that the fact that whale grains came from cereal, az oppoged ta from some ather 4
=] Dizabiliies S =
7| Dizabilities Services
Section | - Staffing and Training By
Section |l - Coordinated Activities < HEAlA 3/5%/2007 11:45:39 AM - Bamry Allen Add Ficture > Delete
Section Il - Outreach and Recruitment b
Section I - Evaluation and Development of the [EPAF | Delegate: | Marvel e | tethod: | Interview o | [] &rea of concem
Section ¥ - Community Partners ] ] .
2| Mental Health Services Center: |Mawel Center 1 v| Source: |Healthy [Graing
2] Family and Commurity Services Maotes: | note
Tranzportation Services
%] Education and Early Childhood Development Services
% Fiscal Management Here we see notes entered under
= E'gsff'm _DET'gf;a”dMagagﬁmE”t Health Services and Disabilities Services
t = . . .« . «
=) Sestion| - Program Governance (which relate to Staffing and Training) being
Section | - Internal Controls . .
Section Il - Shared Decision-Making shared with the PDM Human Resources subsection.
=| Section [ - Self-d t » i .
Secton' - Ongeing Monfaing ([ DISIA 3/6/2087 3:39:25 PM - Bany Allen A Flcure 0D
gect?un $:| EFI.ilgiI:uiIi.t_l,I, Enrollment, and Attendance \\D'Efegare.-‘fmfnmics J | b ethiod: | T I | [] &wea of concem
ection ¥l - Flanning
Section VIl - Commurications Center: |D|:1 v| Source; |h-1r. Grace

54|

Page Azsigned To; Aguaman 21.08 Flash



Program Review Instrument for
Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Review

Pratocal |Standards| Findingsl Tools I SECTIC tal
-] Health Services = {af Home | <5 Back | o Nest | 4+ Up
""" Section | - Staffing and Trairing Show Only My Motes 8+ Assign this Mental Health Services Protocal - Section |l = Print (= Print Preview
----- Section || - Providing Health Services =
----- Section |l - lrvolving Parents 2A 2A COMPLIANCE QUESTION —
----- Section ' - Health Policies and Procedures -~ -~ . . .
..... SectionV - EHS Progiams Serving Pregnant Womg Tes Na Do the certified or licensed mental health protessional or
=] Mutritional Services professionals have a regular schedule of sufficient frequency to
""" Section | - Staffing and Training . ensure fimely and effective identification of and intervention in
_____ i . . family and staff concerns about a child?
[ As in our previous example,
-, 1 this Compliance Question did
..... | not require collaboration 1304.24(a)2)
""" E among one or more reviewers 2A GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK 1
""" before the compliance N
EIE question could Ee Arewered. \ o Ask tl'llte nintzl heaizh tssrvfifces n;ar;age; chli mental health
..... [ Note the absence of the iorllsrh ar ot leicnlti a .regu ar” schea ude. —
. - L}
_____ | Collaboration icon or a note sk the menta eg sermce? fnanager a.n. mental hea
_____ | indicating the sharing of notes consultant to describe how this schedule is implemented across all
i E Notes from this Compliance program options. e
e Question will not automatically » How are staff and family concerns identified?
N | be shared. s Aszk about the time between identification, and for exarmnples of
----- =[ Section 1T - Supporting Parents intervention.
B3] Family and Commurity Services
Transportation Services
Education and E arly Childhood Development Services 2A Notes: _] Mew Mote | 4, Paste
EI Fiscal Management

Section | - Organizational Capacity
Section |l - Use of Head Start Grant Funds
Section Il - Grant Property

~ @] Section I - Compensation - " Yes " Mo Does onsite mental health consultation involve training and
|

B 2B COMPLIANCE QUESTION

R Serction ' - Finanrial Benartinn

education on how to design and implement program practices

-
i il i i - i i LR B | a1 a J

a0e Aezigned To: zamole uzer 2080 [P —




Conducting Excellent Reviews

e Questions that relate to more than one section of the
protocol are called related questions. These questions
are distinguished by standard links within the compliance
guestion which will take the reviewer to the notes for
which those relevant standards apply. A reviewer should
review the notes entered in related links before
monitoring against the standard cited in the compliance
guestion.

i)

HEAD START




Conducting Excellent Reviews

SA COMPLIANCE QUESTION

Has the grantee established and implemented procedures tor ongoing

monitoring of its EHS and HS operations as we" T —
An example of a related question with

»
delegates® related notes.

Note: Imformation from the related guestion tn the Internal Controls subsection
of the Fiscal Management section will be shared with the PDMN Reietver
throwgh the PRISM Soffrogee,

ate: In maonitonng against 1304 5700 2), the PO reviewsr showld review aif
Issues identified in the content area addressed by this question. These links take
to the screen on which notes related to the following standards appear.

1304. 74.21(b)3) 92.20(b)3) A-133(200)a) A- dx4)
A-133(300§f) A-133(315)c)

SA GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK

o Ask governing body members and managament staff to describe
their ongoing rmonitoring process,

s  Whao completes the process, and how is it done?

o Ask governing body members and managarment staff to share
monitoring tools, materials, or exarmnples of monitoring reports,

HEAD START




RISM Instrument

Program Review Instrument for

Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Review

Frotocal |Standard$| Findingsl Tools I

Health Services {4} Home | <5 Back | 5> Nest | 40 Up
. guftrit;;:lna.l SEWiCTS Shaw Only My Motes 8+ Assign this Program Design and Management Protocol - Section Y =4 Print = Print Preview
D?s:h|||::!?"nrﬁ:f =B 5B COMPLIANCE QUESTION |
MentslHe2 Distinguishing features of " Yes " Mo According to information collected by the Fiscal Reviewer or
Ffj Family and lated ) .
Transpattal, | C e, Reviewers, has the grantee demonstrated how it addresses J
Education questlons and relate_d notes noncompliance in its own financial management, as well as in the
D@J F.'3'3§| M*_ﬂn :anIUdedabStanldatr% “nkt financial management of each of its delegates, to ensure that corrective

----- echior . . . .

_____ =] Section Ii(zlkoswe y related notes actions are taken to implement Federal regulations effectively?

----- . Sectio

""" ¥ Section v - Compensatian Note: Information from the related guestion in the Internal Controls

----- . Section ' - Financial Reparting . . . . .

= : subsection of the Fiscal Management section will be shared with

----- Section V] - Internal Controls

-5 Program Design and Management the PDM Reviewer through the PRISM Software.

----- Section | - Program Governance
----- =| Section | - Internal Controls
..... Section Il - Shared Decizion-Making ote: 10 s pi o (e et rewew g

_____ Section [V - Self-ssessment issles idertifietd TN the content ares addressed by this gueshiar
_____ Section ¥ - Ongoing Monitaring Fou to the screen on which notes related to the following standards appear:
----- Section /] - Eligibility, Enroliment, and Attendance 1304.50  74.21(b)3)  92.20(b{3) A-133(200)a)  A-133(400)d)4)
----- Section VI - Planning A-133(300))  A-133{315)c)
----- Section VIl - Cornmunications

----- Section [ - Becord-Keeping and Reparting
----- Section ¥ - Human Resources

* Review documents, and ask governing body members and

managerment staff what procedures or processes are established
that allow thern to detect noncompliance with Federal regulations
related to fiscal management,
o Ask governing body members and managerment statf what actions
E-E & they taks to respond to any identified issuss to ensure all Federal

regulations related to fiscal management are effactively

imnplementad, |

Peme feeimpmradd Ter anpemle jesr l[amEn |




Conducting Excellent Reviews

 What is the difference between a related question
with links and one without links?

A ‘related question’ without the links does not require
the level of collaboration found in ‘related questions’
with links. These questions relate to another area in the
protocol which are not within the same protocol section.

Notes for these questions are shared with the related
protocol section.

i)

HEAD START




PRISM Instrument

Program Review Instrument for

Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Feview

Protocol | Standards | Findings | Tools oM W - Internal Controls

Filter: | Show A1l Protocol Questions || (af Home < Back o> Nest {p Up
2B Health Services Show Only My Motes B+ Assign this Fiscal Management Pratocol - Section Yl =4 Print  =§ Print Preview

;

+ Mutiitional Services
3B Safe Ervionments 6D 6D COMFLIANCE QUESTION
+- [ Disabilities Services i
B Mental Health Sericss O ‘res O Nao Have the grantee and delegate conducted an annual audit in
+- (] Family and Commupitu ez accordance with OMB Circular A-1337
#-[=| Transportation Serl An example of a related
* Eizzzf;ln:n:;;l;: question. MWote: This question also relates to the “control activities” aspect of infernal
=

Section | - Organizational Capacity
Section || - Use of Head Start Grant Funds
Section Il - Grant Property
Section IV - Compensation
Section - Financial Reporting
Section Yl - Internal Contrals
2| Program Design and Management
Section | - Program Governance
Section || - Internal Contrals
Section |l - Shared Decision-M aking
Section IV - Self-bezessment
Section - Ongaing Maonitaring
Section ¥ - Eligibility, Enrallment, and Attendance
Section VI - Planning
Section V| - Communications
Section [ - Record-keeping and Feparting
Section & - Human Resources

controls, Also, notes provided for this guestion will be shared with the PDM
Rewiewer through the PRISM Software.

A-133(200)(a)

6D GROUND TO COVER - LOOK FOR, LISTEN FOR, ASK ABOUT
THE FOLLOWING:

A-133(400)(d) {4)

Note: Rewview the last 3 years” auadils in advance.

o Can fiscal staff furnish evidence of audits for the last 3 years?

o Ask the fiscal officer and fiscal staff whether the independent
auditor has perfortned services for the grantes other than auditing
the grantee and delegate’s financial staternents?

6D Notes: A Paste
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Program Review Instrument for

Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Review

| - Internal Contrals

Pratacal | Standards | Findings || Tools

Filter: | Show &l Protocol Questions || {a} Home <@ Back o Newt 4 Up

S afe Ervitorments = Show Orly My Motes 8- Assign thiz Fiscal Management Protocol - Section Yl = Frint = Print Preview
2

= Dizabilities Services
Section | - Staffing and Training
Section || - Coordinated Activities A-133(200)(a) A-133{400)(d)(4)
Section Il - Outreach and Recruitment
Section 1Y - Evaluation and Development af the [EF 6D GREOUND TO COVER — LOOE FDR, LISTEN FDR, ASE ABOUT
Section ¥ - Community Partners THFE FOLLOWING:
= Mental Health Services
Section | - Staffing and Training
Section || - Implementation of Services Note: Rewlew the last 3 years’ qudits in advance.
Section Il - Supporting Parents
Family and Commurity Services ) )
=) Transportation Services FISCAL Section VI, Internal Control =vidence of audits for the last 3 years?
| Education and Early Childhood Development Services with note. 1 fiscal statf whether the independent
7] SDa| M anagement e Trarprorrorrrre= Services for the grantes other than auditing
SECt!':'n SR B S the grantee and delegate’s financial staternents?
Section || - Usze of Head Start Grant Funds
Section Il - Grant Property

Section IV - Compensation

| Section’ - Financial Reportin

Section V| - Intermal I:h:nnn:nl:s: : 6D Notes: O Paste

=[] Program Design and Management -
Section | - Program Governance 3/6/2007 4:11:32 PM - Bamy Allen [ Add Picturs ] [ =2 Copy ] [ K Delete I

Section |l - Intemal Controls

Section Il - Shared Decigion-td aking

Section IV - SelAssessment Center: |DC 1 w Cource: | Financial Statements

Section ' - Dngoing Monitoring

Section | - Eligibility, Enrallment, and Attendance Motes: | rote for FIS W1 ED

Section VIl - Planning

Section ¥l - Communications

Section I - Recard-K.eeping and Reparting 2
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PRISM Instrument

Program Review Instrument for

Systems Monitoring of Head Start
and Early Head Start Grantees

= Select Feview

Protocol | Standards | Findings | Tools SECTION Il - Internal Contrals

Filter: | Shaw All Pratocal Questions || fal Home <@ Back o Next 4k Up

+ @ Health Services Show Only My Motes = Print = Print Preview

+ Mutritional Services 2A 2A COMPLIANCE QUESTION A

+-[#] Safe Ernvironments

+-[f] Disabilties Services Tes No Has the governing body established and implemented appropriate

n Mental Health Services internal controls to safeguard Federal funds?

+- (] Family and Community Services

+ Tranzportation Services

+- 3% Education and Early Childhood Development Services blata: Infarmation fram the valated guestions i the Organizational Capacity,

=[] ScaIMénagement o _ PDM Section Il, Internal control with mpensation, and Mternal Controls
L S A B B the shared FISCAL Section VI Internal Control note. kg section will be shared with the PDM
Section || - Use of Head Start Grant Funds
Section Il - Grant Property Reviewer through the PRISM Software.
Section 1Y - Compensation
Section ' - Financial Reparting
Section ¥l - Internal Contrals

=] Program Design and Management 1304.50(g)(2)
=| Section | - Program Govemance - -
p——T Inrrnal Controls 2A GROUND TO COVER - LOOK FOR, LISTEN FOE, ASK ABOUT
Section |l - Shared Decision-M aking THE FOLLOWING:
Section IV - Self-Assessment
g:i::z: ﬁl'_?ﬂﬁﬂ:ﬂiiunr::;ﬁ:;it and Attendancs EE & Note: The prowmpts for this question appear in the Fiscal Management section.,
Section VIl - Planning Also, this question should be completed only in collaboration with Fiscal
=ection VIl - Communications Reviewers through joint interviews and document review.

Sechion [# - Record-Keeping and Reparting
Section # - Human Resources

2A Notes: A, Paste
FISED 3/6/2007 4:11-32 PM - Bamy Allen add Picture X Delete

Delegate: | DC Comics w Method: | Document Beview w [] Area of concem

Center: [DC1 v Source: | Financial Statements W

Page Azsigned To; Aguaman 21.08 Flash



Conducting Excellent Reviews

Questions and Answers

i)

HEAD START




	The Collaboration Icon and Related Notes in PRISM 2007
	Collaboration
	The Collaboration Icon
	The Collaboration Icon (cont.)
	Collaboration Icon (cont.)
	The Collaboration Icon
	Collaboration in PRISM 2007
	Related Questions and Related Notes
	Related Questions and related notes
	The Collaboration Icon
	Related Questions and Related Notes

